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(57) Abstract: 

PROBLEM TO BE SOLVED: To easily gain the detailed 
information for actual schedule no. by comparing the 
schedule no. of lots scheduled in shop unit with an 
actual result means to display the presence of delay of 
a plan. 

SOLUTION: When a production plan manager transmits 
the instruction of lot schedule no. display, a 
production plan data is read (S601). In reading, a 
conversion is performed every shop as the lot schedule 
no. data showing machining start and machining 
completion for each lot, and the result is stored. A 
necessary schedule no. data showing a necessary 
schedule no. every shop of each lot is inputted and 
stored. The scheduling of each shop is completed by this 
processing (S602). Then, a actual schedule no. is 
calculated on the basis of the actual result (S603). The 
scheduled no. is compared with the actual schedule no. 
to calculated the information of delay every shop of 
each lot (S604). A lot schedule no. display part outputs 
the data of start and completion of each lot to an 



output device (S605). 
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